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ei January 1957 . 


ECONOMIC SNTELLIGENCE COMMITTEE 


MEMORANDUM FOR: ELC Represantatives of the IA Agencies and of Certain 
| non=YAC Agencies Reprencated Actively on ETC Subcommittees 


; | 
SUBJECT: | Proposed Procedure Por Reviewing BIC subrommittee 
Activities og 


1. In planning the systemetic review of its mibeomnittees whieh the 
EI agrees. to undertake, a principal. ovjective will be to. develop can 
structive proposals for strengtientag suzcomitiess whieh are encountering 
spec problems, or which have dren teas effective tosn sad Leen anticipated 
when they were first establighec. % vacuid eipect, taerefore, that we shoulda 
wish to give fullest consideration to such Sts, aud taat for the majority: 
of EI SCs (whose functioning raises us perticuiary probles) our review need 
consist of Little more than reports Pros the vespousible cfPicers with an 
opportunity for members to reise questious. With this distinstioe in mind 
i have! gone over the list of our subcommittees and studied the anwal 
reports which cach submitted last fali. I showld ike to propose the 
following general order for EC consideration of ite subcommittees «. with 
same flexibility as new situations amy develop -= ao that we wight zive 
earliest and most detailed atteation to suleomithees vhich bave raised 
particular problems, or whith hae been yelatively inactires 
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2, f facilitate our review of EIC a pigpanb bei I have had the. 

Secretariat prepare the attached chart, which suemarizes graphically the 
principal activities which these Sa have undertaken in the lest tivo ‘and - 
one- years (exeluding the SC on Requirenents and Facilities for Colle« 
tion, witeh hag a different type of function). It is set up in ‘term of 
the "General Concept and Functions of BIC Subscomnittees” adopted on 

20 December 1955 {EIC-D-123/2), and cancot, of course, refiect the full 
story of activities and accomplishments of some of the individual groups. 

I believe it will be useful, however, to have this graphic summary before 

us as the EIC examines ite several subcommittees|in detadl. = 


3. Unless the members indieate preferences for another order of. 
procedure, I propose that we have & brief discussion of SC activities as a 
a whole (on the basis of the attached chart) at the BIC mevting scheduled 
for reggae 7 Yebruary. Discussion of individual subcdmni tteés would " 
be initiated st the following EIC meting. 1 have agked the Setretariat 
to prepare additional. briefing meterial on the subcommittees listed for 

earliest consideration, and if the mewbers find this miterial useful I 

shall arrange to provide it for all subsequent EIC reviews:of other Svs. 

I should also propose that the officers of exth SO scheduled for review 

- (and any SC members whe are specially concerned) would be invited to be 
present during part of the BIC discussion anc ta contribute theiz views 
about their S@'s activities and problems. — | 


: é : | . 
hy Pleage call me or the Secretariat if you have eny different © 
suggestions for our proceeding in this matter. — a ae 
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